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Demographics 

 

 
 

 
 

 
 

 

Principal: Aaron Walker Start Date for this Principal:
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School Mission and Vision  

 
Provide the school's mission statement. 

Every student is inspired and prepared for successful leadership in college or a career, with an 

embracing understanding of diverse cultures. 
 

Provide the school's vision statement. 

To provide excellent educational experiences through leadership as well as through bilingual, biliterate, 

and bicultural dual language opportunities in every classroom, for every student, every day and in every 

home. 
 

School Leadership Team  

 
Membership 

For each member of the school leadership team, select the employee name and email address from the 
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The number of students by grade level that exhibit each early warning indicator: 

Indicator 
Grade Level 

K 1 2 3 4 5 6 7 8 9 10 11 12 
Total 

Course failure in ELA 0 0 0 0 0 0 0 0 0 0 0 0 0 

The number of students with two or more early warning indicators: 

Indicator 
Grade Level 

K 1  2  3  4 5 6  7  8  9 10 11 12 
Total 

The number of students identified as retainees: 

The number of students by grade level that exhibit each early warning indicator: 

 

 
Thursday 7/7/2022 

 

 

 

Number of students enrolled 125 124 126 134 106 121 0 0 0 0 0 0 0 736 

 
One or more suspensions 0 1 1 4 1 0 0 0 0 0 0 0 0 7 

Course failure in Math 0 0 0 0 0 0 0 0 0 0 0 0 0 

 
Level 1 on 2019 statewide FSA Math 

assessment 
0 0 0 0 3 22 0 0 0 0 0 0 0 25 

 

 
 

 

Students with two or more indicators 0 7  6  6  9 14 0  0  0  0 0 0 0 42 
 

 

Indicator  
K 

 
1 

 
2 

 
3 

 
4 

Grade 

5 6 

Lev 

7 

el 

8 

 
9 

 
10 

 
11 

 
12 

Total 

Retained Students: Current Year 1 3 1 6 0 1 0 0 0 0 0 0 0 12 

Students retained two or more times 0 0 0 0 0 0 0 0 0 0 0 0 0  

 

 

Number of students with a substantial 

reading deficiency 
0 52 80 70 63 78 0 0 0 0 0 0 0 343 

Level 1 on 2019 statewide FSA ELA 

assessment 
0 0 0 0 3 25 0 0 0 0 0 0 0 28 

Attendance below 90 percent 0 0 0 1 2 20 0 0 0 0 0 0 0 23 

Date this data was collected or last updated 
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Attendance below 90 percent 0 0 0 1 2 20 0 0 0 0 0 0 0 23 

The number of students with two or more early warning indicators: 

Indicator 
Grade Level 

K 1  2  3  4 5 6  7  8  9 10 11 12 
Total 

The number of students identified as retainees: 

Part II: Needs Assessment/Analysis 

School Data Review 

Please note that the district and state averages shown here represent the averages for similar school types 

(elementary, middle, high school, or combination schools). 

Grade Level Data Review - State Assessments 

NOTE: This data is raw data and includes ALL students who test
q

51 256.97 525.1
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Part III: Planning for Improvement 

Data Analysis 

Answer the following analysis questions using the progress monitoring data and state assessment data, if 

applicable. 

 

Pacific Islander Students 

Federal Index  Index
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3rd grade ELA showed the largest gain. With the exception of science, which had a 6-point decline, all 

areas of proficiency increased. 
 

What were the contributing
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#3. Instructional Practice specifically relating to Science 

Area of Focus  

Description and  

Rationale: Over the past 2 years science is the only area in which we have in which we 

Include a rationale declined both years, this year dropping 6 points. This is an alarming trend 

that explains how it considering science has been the most stable of the subject areas with regard to 

was identified as a standards, curriculum, and state assessment. 

critical need from  

the data reviewed.  

Measurable 

Outcome: 

State the specific 

measurable 

outcome the 

school plans to 

achieve. This 

should be a data 

based, objective 

outcome. 

 
 

Monitoring: 

Describe how this 

Area of Focus will 

be monitored for 

the desired 

outcome. 

 

Person responsible 

for monitoring 

outcome: 

 
Evidence-based 

Strategy: 

Describe the 

evidence-based 

strategy being 

implemented for 

this Area of Focus. 

 
Rationale for 

Evidence-based 

Strategy: 

Explain the 

rationale for 

selecting this 

specific strategy. 

Describe the 

resources/criteria 

 
 
 

 
15 point increase to 59% proficiency 

 
 
 
 

This evidence-based strategy will be implemented and monitored by teachers doing 

the following: 

 
Ensure lesson goals and objectives are clear 

Analyze individual student data 

Plan and deliver explicit inquiry-based instruction 

Plan for differentiated instruction 

Provide effective feedback 

Reflect on teaching practices 

 
Ashlie Wilson (wilsona@duvalschools.org) 

 
According to the research found in Ready, Set, SCIENCE!, when students engage 

in science as a practice, they develop knowledge and explanations of the natural 

world as they generate and interpret evidence. At the same time, they come to 

understand the nature and development of scientific knowledge while participating 

in inquiry-based learning as a social process. 

 
Citation: National Research Council. 2008. Ready, Set, SCIENCE!: Putting 

Research to Work in K-8 Science Classrooms. Washington, DC: The National 

Academies Press. https://doi.org/10.17226/11882. 

 
Research has shown that science provides a foundation for the development of 

language, logic, and problem-solving skills in the classroom. Students who are 

consistently challenged to utilize and apply scientific knowledge, language and 

evidence-based learning develop connections that assist them with making sense 

of the world. Based on our data trend and research, focused implementation of 

teacher-led small group instruction will increase students' scientific academic 

achievement. 
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Provide teachers with time to analyze attendance and referral data and collaborate to remediate and 

provide interventions to identified students. 

Person Responsible Chamaira Bonilla (bonillac1@duvalschools.org) 

Leadership team to meet monthly to review and discuss attendance and referral data. 

Person Responsible Chamaira Bonilla (bonillac1@duvalschools.org) 

 

specific strategy. 

Describe the 

resources/criteria 

used for selecting 

this strategy. 

 

rationale for providing these systems of support is to intervene early so that 

students may have an opportunity to catch up with their peers. 

 

 

Provide MTSS training to teachers. 

Person Responsible Chamaira Bonilla (bonillac1@duvalschools.org) 

Using the Collaborative Problem-Solving Team, supports will be put in place with identified groups of 

students with regards to attendance, behavior and course performance. 

Person Responsible Chamaira Bonilla (bonillac1@duvalschools.org) 

Action Steps to Implement 

List the action steps that will be taken as part of this strategy to address the Area of Focus. Identify the 

person responsible for monitoring each step. 
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#5. Transformational Leadership specifically relating to Leadership Development 
 

 

 
 

 

2

3
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Action Steps to Implement 

List the action steps that will be taken as part of this strategy to address the Area of Focus. Identify the 

person responsible for monitoring each step. 

Become a professional development school with training developed for teachers, by teachers. In the 20-21 

school year a new team of teachers is being developed that will lead a monthly PD hour specifically 

designed to deliver high impact strategies to peers. This PD will take into account the unique needs of our 

student population and will be tailored to the skill sets of teachers. 

Person Responsible Grace Donovan (boydm@duvalschools.org) 

RAISE 

The RAISE program established criteria for identifying schools for additional support. The 

criteria for the 2022-23 school year includes schools with students in grades Kindergarten 

through fifth, where 50 percent or more of its students, for any grade level, score below a 

level 3 on the most recent statewide English Language Arts (ELA) assessment. 

Area of Focus Description and Rationale 

Include a description of your Area of Focus (Instructional Practice specifically relating to Reading/ELA) for 

each grade below, how it affects student learning in literacy, and a rationale that explains how it was 

identified as a critical need from the data reviewed. Data that should be used to determine the critical need 

should include, at a minimum: 

◦ The percentage of students below Level 3 on the 2022 statewide, standardized ELA assessment. 
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Evidence-based Practices/Programs: 

Describe the evidence-based practices/programs being implemented to achieve the measurable outcomes 

in each grade and describe how the identified practices/programs will be monitored. The term "evidence- 

based" means demonstrating a statistically significant effect on improving student outcomes or other 

relevant outcomes as provided in 20 U.S.C. Â§7801(21)(A)(i). Florida's definition limits evidence-based 

practices/programs to only those with strong, moderate or promising levels of evidence. 

◦ Do the identified evidence-based practices/programs meet Florida's definition of evidence-based 

(strong, moderate or promising)? 
 

◦ Do the evidence-based practices/programs align with the district's K-12 Comprehensive Evidence- 

based Reading Plan? 
 

◦ Do the evidence-based practices/programs align to the B.E.S.T. ELA Standards? 

Rationale for Evidence-based Practices/Programs: 

Explain the rationale for selecting the

thethe
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Literacy Coaching - Staff will be put in place to support teachers in ELA coaching. 

Depending on the 
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Identify the stakeholders and their role in promoting a positive school culture and environment.  

According to the National School Climate Center, "empirical research has shown that when school 

members feel safe, valued, cared for, engaged, and respected, learning measurably increases, and staff 

satisfaction and retention are enhanced." Positive relationships that fulfill the school's mission and support 

the needs of students are built with parents, families and other community stakeholders throughout the 

year. The school will provide full opportunities for participating in
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