
Duval County Public Schools

Enterprise Learning
Academy

2020-21 Schoolwide Improvement
Plan



Table of Contents

3School Demographics

4Purpose and Outline of the SIP

5School Information

10Needs Assessment

15Planning for Improvement

19Positive Culture & Environment

20Budget to Support Goals

Duval - 2551 - Enterprise Learning Academy - 2020-21 SIP

Last Modified: 8/7/2020 https://www.floridacims.org Page 2 of 20



Enterprise Learning Academy
8085 OLD MIDDLEBURG RD S, Jacksonville, FL 32222

http://www.duvalschools.org/enterprise

Demographics

Principal: Jeffrey Collins II Start Date for this Principal: 7/1/2019

2019-20 Status
(per MSID File) Active

School Type and Grades Served
(per MSID File)

Elementary School
PK-5

Primary Service Type
(per MSID File) K-12 General Education

2018-19 Title I School Yes
2018-19 Economically

Disadvantaged (FRL) Rate
(as reported on Survey 3)

89%

2018-19 ESSA Subgroups Represented
(subgroups with 10 or more students)

(subgroups in orange are below the federal threshold)

School Grades History

2018-19: C (45%)

2017-18: C (43%)

2016-17: C (51%)

2015-16: D (39%)

2019-20 School Improvement (SI) Information*
SI Region Northeast

Regional Executive Director Dustin Sims
Turnaround Option/Cycle

Year
Support Tier NOT IN DA
ESSA Status

* As defined under Rule 6A-1.099811, Florida Administrative Code. For more information, click
here.

School Board Approval
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Part I: School Information

School Mission and Vision

Provide the school's mission statement

We encourage a positive collaborative community that differentiates instruction and
challenges students to do their best.

Provide the school's vision statement

Enterprise Learning Academy provides an engaging environment that empowers students
to be compassionate and responsible learners.

School Leadership Team

Membership
Identify the name, email address, position title, and job duties/responsibilities for each
member of the school leadership team.:
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Name Title Job Duties and Responsibilities

Teacher Evaluations
Data Analysis
SAC
PTA
Budget
Public Relations
Office Staff
Faith-Based Partnerships
Business Partners
Professional Development

Blake, Faylene Instructional
Coach

Coaching Cycles with Teachers
Common Planning with Teachers
Data Analysis
Professional Development

Demographic Information

Principal start date
Monday 7/1/2019, Jeffrey Collins II
Number of teachers with a 2019 3-year aggregate or a 1-year Algebra state VAM
rating of Highly Effective. Note: For UniSIG Supplemental Teacher Allocation, teachers
must have at least 10 student assessments.
2
Number of teachers with a 2019 3-year aggregate or a 1-year Algebra state VAM
rating of Effective. Note: For UniSIG Supplemental Teacher Allocation, teachers must
have at least 10 student assessments.
1
Total number of teacher positions allocated to the school
59
Demographic Data

2020-21 Status
(per MSID File)
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2018-19 ESSA Subgroups Represented
(subgroups with 10 or more students)

(subgroups in orange are below the federal
threshold)

Black/African American Students
Economically Disadvantaged
Students
English Language Learners
Hispanic Students
Multiracial Students
Students With Disabilities
White Students

School Grades History

2018-19: C (45%)
2017-18: C (43%)
2016-17: C (51%)
2015-16: D (39%)

2019-20 School Improvement (SI) Information*
SI Region Northeast

Regional Executive Director Dustin Sims
Turnaround Option/Cycle

Year
Support Tier NOT IN DA
ESSA Status

* As defined under Rule 6A-1.099811, Florida Administrative Code. For more information,
click here.

mailto:dustin.sims@fldoe.org
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Number of students
enr

?



Grade Level
Indicator

K 1 2









Native American Students
Federal Index - Native American Students
Native American Students Subgroup Below 41% in the Current Year? N/A
Number of Consecutive Years Native American Students Subgroup Below 32% 0

Pacific Islander Students
Federal Index - Pacific Islander Students
Pacific Islander Students Subgroup Below 41% in the Current Year? N/A
Number of Consecutive Years Pacific Islander Students Subgroup Below 32% 0

White Students
Federal Index - White Students 55
White Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years White Students Subgroup Below 32% 0

Economically Disadvantaged Students
Federal Index - Economically Disadvantaged Students 38
Economically Disadvantaged Students Subgroup Below 41% in the Current Year? YES
Number of Consecutive Years Economically Disadvantaged Students Subgroup Below
32% 0

Analysis

Data Reflection
Answer the following reflection prompts after examining any/all relevant school data
sources (see guide for examples for relevant data sources).

Which data component showed the lowest performance? Explain the
contributing factor(s) to last year’s low performance and discuss any trends

Math LPQ had 30% learning gains, up just 4% from the previous school year. Contributing
factors include the following: lack of monitoring student progress, lack of differentiation
to meet needs of LPQ students, teaching not aligned to the standard, etc.

Which data component showed the greatest decline from the prior year?
Explain the factor(s) that contributed to this decline

Science proficiency showed the greatest decline, a 7% drop from the previous school
year. Contributing factors may include the following: lack of monitoring student progress,
not teaching to the standard, teachers not implementing science curriculum, etc.

Which data component had the greatest gap when compared to the state
average? Explain the factor(s) that contributed to this gap and any trends

The area of math learning gains for the LPQ had the greatest gap compared to the state
average. Factors may have included the following: lack of monitoring student progress,
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lack of differentiation to meet the needs of LPQ students, not teaching to the standard,
etc.

Which data component showed the most improvement? What new actions did
your school take in this area?

The area that showed the most improvement was the LPQ for ELA. A reading
interventionist worked solely with the LPQ students in grades 3-5.

Reflecting on the EWS data from Part I (D), identify one or two potential areas
of concern?

The number of students who are 1 or more levels behind in Reading.

Rank your highest priorities (maximum of 5) for schoolwide improvement in
the upcoming school year

1. Instructional Culture
2. Math LPQ
3. Reading Proficiency
4. Science Proficiency
5. Reading and Math Learning Gains

Part III: Planning for Improvement

Areas of Focus:
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#1. Instructional Practice specifically relating to Standards-aligned Instruction
Area of
Focus
Description
and
Rationale:

Based on administration classroom walkthroughs, only 50% (0.5 of 1.0 scale)
of classrooms observed adequately assessed student learning. The data
suggests that students are not being afforded opportunities to demonstrate
whether they have truly mastered the standard/content.

Measureable
Outcome:

100% of our current core content teachers will successfully engage in
common planning by using learning arc process to prepare common aligned
assessments to determine student mastery.

Under the Assessing of Student Learning dashboard, improve “Determines
Mastery” dial from 0.5 to 0.7 for 20-21 school year.

Person
responsible
for
monitoring
outcome:

Faylene Blake (blakef@duvalschools.org)

Evidence-
based
Strategy:

Common Planning for all Enterprise Learning Academy teachers by content
and by grade level
During common planning, teachers will utilize learning arcs to increase
content knowledge and use of Understanding by Design by beginning with
the end in mind
Teachers will plan exit tickets and other assessments that are aligned to the
Florida Standards and Achievement Level Descriptors
Teachers will discuss student results to determine student mastery and plan
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#2. Instructional Practice specifically relating to Standards-aligned Instruction
Area of
Focus
Description
and
Rationale:

Based on the 5 Essentials Survey Data, teachers rated the area of Collective
Responsibility as very weak (19%). Specifically, only 23% of the teachers at
ELA feel responsible when students fail. This area directly impacts student
development, school improvement, and professional growth and this was one
of our weakest areas.

Measureable
Outcome:

Future 5 Essentials Survey
Mini assessments to identify student deficits and areas to address deficits
from prior grades that prevent students from mastering current grade level
content
Baseline data (i-Ready)

Person
responsible
for
monitoring
outcome:

Jeff Collins (collinsj1@duvalschools.org)

Evidence-
based
Strategy:

Participation in vertical articulation among grade levels
Vertical articulation to work together to develop the mini assessments
Include interventionists with common planning
Include interventionists with grade level PLC(s)

Rationale
for
Evidence-
based
Strategy:

Teachers need to quickly identify areas of student deficiencies and address
accordingly
Based on 5 Essentials Survey, they did not have collective responsibility from
one grade level to the next

Action Steps to Implement
Provide strategic and intentional opportunities throughout the school year for teachers to
engage in vertical articulation across grade levels and content areas
Person
Responsible Jeff Collins (collinsj1@duvalschools.org)

Instructional coach will work with teachers to examine standards, learning arcs, and how
standards build on each other from one grade level to the next
Person
Responsible Faylene Blake (blakef@duvalschools.org)

Vertical teams will identify specific areas/standards to address student deficiencies and plan
next steps
Person
Responsible Faylene Blake (blakef@duvalschools.org)

Frequently share data and analyze trends across grade levels and content areas. Add data to
weekly newsletter and monthly faculty meetings.
Person
Responsible Jeff Collins (collinsj1@duvalschools.org)

Additional Schoolwide Improvement Priorities

Duval - 2551 - Enterprise Learning Academy - 2020-21 SIP

Last Modified: 8/7/2020 https://www.floridacims.org Page 18 of 20





Part V: Budget
1 III.A. Areas of Focus: Instructional Practice: Standards-aligned Instruction $0.00

2 III.A. Areas of Focus: Instructional Practice: Standards-aligned Instruction $0.00

Total: $0.00
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