




Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

Mandarin High School is dedicated to providing a high quality, equal education for all students, while
we daily inspire a well-rounded, literate, character-filled cohort of young people who will graduate on
time with a career choice in mind and have all the knowledge and skills necessary to succeed in a
diverse and global society.

Provide the school's vision statement

MHS will INSPIRE, engage, and educate every student every day, preparing him/her for Graduation
and entry into post-secondary education and/or the work force.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Mandarin High School prides itself on building relationships between teachers and students. Many
different methods are utilized to help them learn about individual student cultures and beliefs, such as
student interest inventories in the first week of school, the use of the passion protocol in classes to
see how students think and work, and utilizing Foundations and CHAMPs models in order to treat all
students in the same manner. Additionally, teachers are encouraged to recognize students with
Excellence Awards. Teachers and students participate in the Adopt A Mustang event where athletes
are mentored by adults on campus. In addition, the M&Ms program provides community mentors to
10 to 20 students who may be struggling in or out of school. These mentors come in and help support
the work of the school. Additionally, all students receive a birthday card from the Principal in
celebration of their birthday. The school has many different clubs to address the interests and needs
of all student groups and cultures, including a Multicultural Club and student festival. Another layer of
support, the Leadership Focus group meets every Friday morning to address the needs of the high
risk senior student population in an effort to ensure Graduation. Throughout the year there are many
different special events for all students that allow for positive interactions between students, parents,
and adults on campus.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Mandarin High School takes care to make sure all students feel safe and respected whenever they
are on our campus. Every day begins with a morning message from the Principal. This message
discusses the importance of respect, responsibility, character, honor, and integrity in the lives of all
students. In addition, Mandarin has added another security guard and should have an additional
School Resource Officer on campus as well. Additionally, there are security cameras located
strategically around campus in order to monitor activity. Teachers keep their classroom doors locked
at all times and students and adults are required to wear an ID whenever they are on campus. Code
Red drills and Fire Drills are performed on a regular basis to prepare students in the event of a real
emergency, and to prevent panic in real time situations. Another area of impact is the administration
has created a weekly search schedule for the school that encompasses all departments, all areas of
the school, and all grade levels. Furthermore, through the use of Foundations, a nationally recognized
evidence based program that encourages positive behavior and efficient management of school
operations, a school-wide climate and culture of mutual respect permeates our campus. As a result,
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all teachers and adults on campus stand in the hallways and are visible between classes at all times
to let the students know there is an adult presence throughout the school day to support all needs.
Mandarin High School also implements Restorative Justice, Peer Mentoring, and Teen Court in order
to help mediate student disputes, low level offenses, and personal issues students may have.
Mandarin is also a zero tolerance school for bullying. We also have L.U.C.K. (Let Us Confidentially
Know) boxes on campus for any student to report information to adults in a confidential manner.
Guidelines for Success also guide the behaviors expected of the student body and can be seen
posted in all classrooms and common areas throughout Mandarin High School. A school-wide theme
of "Excellence with Heart!" communicates to the student body the faculty and staff care about them
and expect them to care about one another as well. At MHS it is well known that students don't care
what you know until they know that you care.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for







-- Band, Chorus, and ROTC all have booster organizations that are encouraged to volunteer their
hours with our school, and are recognized for their efforts.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

-- Mandarin High School has many business partnerships, to include: Certus Bank, Coggin Nissan,
Chow Down Alley, Red Elephant, Brewsters Ice Cream, Firehouse Subs, Carrabas, Mama Q's Pizza,
Mayo Clinic, Baptist South Hospital, Nemours Children's Hospital, Junior Achievement, Take Stock in
Children, Mandarin Food Bank, Chick-Fil-a, Kilwin's Ice Cream, Cady and Cady Studios, and Herff
Jones, who all work collaboratively with our school in a multitude of ways. They give money, time,
energy, and mentor our young people, and provide fund raising opportunities on a regular basis.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title Email

Richardson, Donna Principal richardsod@duvalschools.org

Holloway, Brian Assistant Principal hollowayb@duvalschools.org

Lucas, Janetta Assistant Principal lucasj@duvalschools.org

Moore, Allen Assistant Principal moorea@duvalschools.org

Pecarek, Elizabeth Assistant Principal jolliffee@duvalschools.org

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

● Principal – Dr. Donna A. Richardson - Establishes a school-wide vision and mission. Provides input,
monitors and ensures that the Plan and MTSS strategies are implemented. Personally heads up the
Reading Department and monitors the implementation of instructional protocols throughout the
school. Serves on Shared Governance, evaluates faculty and staff.
● Assistant Principal – Brian Holloway - serves to monitor and ensure the Science Department
implements the SIP and the teachers follow the MTSS guidelines.
● Assistant Principal – Janetta Lucas -serves to monitor and ensure the Math Department
implements the SIP and the teachers follow the MTSS guidelines.
● Assistant Principal – Allen Moore - serves to monitor and ensure the Social Studies Department
implements the SIP and the teachers follow the MTSS guidelines.
● Assistant Principal – Beth Pecarek - serves to monitor and ensure the English Department
implements the SIP and the teachers follow the MTSS guidelines.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact
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The individual PLC designs common lessons and analyzes the data based on assessments. The PLC
then identifies the students in need and then discusses differentiation strategies that will address
those needs. At the next meeting, the PLC further identifies any students who still have failed to meet
the standard. At which point, a variety of intervention strategies involving the student, parent and
teacher are implemented to meet the individual need of the students thus following the multi-tiered
framework. Teachers also plan lessons together and develop rubrics and common assessments to
address student learning.
Funds received for Academic success are of paramount importance to the Mandarin High School
community. Mandarin High School strategically and systematically focuses on excellence through
teaching and learning in an effort to improve student achievement. This year’s theme center around
exhibiting “excellence with heart” every day. The funds received in support of these efforts come from
various community sources. They help with building the culture and climate of our entire school and
are used as incentives for our faculty, staff and students. Many of the programs include a Leadership
Focus Mentoring Group, which is a subgroup of at-risk black male seniors that are being mentored by
the administration to instill in them the benefits of obtaining a postsecondary education, and build
character traits and leadership skills as future leaders of our society. Additional funded programs
include, but are not limited to: the Genre Fan Fair, Lunch and Lap, Excellence Awards, the No
Luncheon, Honor Roll recognitions, Motivating Mentors and Challenge Day, etc. Our Saturday School
Program is an extended enrichment component of our instructional week. This program provides an
opportunity for students who are in need of additional time to master the standards. Our ultimate goal
is to ensure that all students are successfully prepared for a postsecondary education and/or the work
force.
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Evaluation of last year's school improvement plan

The School Advisory Council regularly monitors the School Improvement Plan. They help write the
PLAN with their input and participation on SIP Writing Committees, and annually do a major analysis
of the Plan at the Mid-Year SIP Report Out and Analysis. The SAC analyzes data and reviews the
school's budget to ensure that the fiscal management is profitable and positive. They also review
dollar requests by individual teachers and departments, and dispense SIP funds according to the
school's academic needs and profile.

Development of this school improvement plan

Members of the SAC participate on the SIP Writing Committee and help edit the plan for clarity and
inclusion of their precepts. Members of the SAC and the Chairman of the SAC review the School
Improvement Plan offer suggestions and ask questions about any sections they wish. They also read
the plan and vote to accept or deny the plan as written with the recommendations they make, and
give valuable input about the academic targets and school-wide expectations. They recognize it is a
living document and revisit it on a regular basis to help the school adjust accordingly based upon the
needs of the school.



Name Title Email

Price, Scott Teacher, K-12 prices@duvalschools.org

Decker, Megan Teacher, K-12 deckerm@duvalschools.org

Earhart, Kay Instructional Coach earhartk@duvalschools.org

Huffingham, Jennifer Teacher, K-12 huffinghaj@duvalschools.org

Koehler, Carole Teacher, K-12 koehlerc@duvalschools.org

McDonald, Damien Teacher, K-12 mcdonaldd2@duvalschools.org

Millstone, Marcia Teacher, K-12 millstonem@duvalschools.org

Pecarek, Elizabeth Assistant Principal jolliffee@duvalschools.org

Richardson, Donna Principal richardsod@duvalschools.org

Russo, Alissa Teacher, K-12 russoa1@duvalschools.org

Santana, Michael Teacher, K-12 santanam@duvalschools.org

Schmitt, Jim Teacher, K-12 schmittj@duvalschools.org

Lucas, Janetta Assistant Principal lucasj@duvalschools.org

Duties

Describe how the LL T promotes literacy within the school

The 5th annual Genre Fan Fair will occur on December 4th and 5th involving over 40 students
displaying books that the students individually selected, in a science project like format (display
board, verbal presentation). The Genre Fan Fair, a cross-curricular reading project, encourages all
students to read a novel and present the book at the December Genre Fan Fair.
Dr. Richardson includes a Word of the Day in her morning epistle every single day. She also includes
a famous quote each morning and cites sample sentences for the words of the day.
The first ever Shakespeare Festival in March 2015 will generate excitement and literary appreciation
by showcasing student presentations of scenes from his plays and recitation of soliloquies and
sonnets.
The school has employed a full time reading coach to lead the professional development of all
teachers, particularly training in the latest research-based reading protocols. Through regular
common-planning meetings, teachers are charged with the task of incorporating these protocols into
their lessons. The administration has also made reading instruction a school-wide expectation. There
is a monthly focus on reading, starting with vocabulary, and reading strategies are presented and
monitored by the administration, reading coach, and literacy committee. The Literacy Team comes up
with a root word for the month. Interactive classroom word walls reflect these words and roots cross
curricularly.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

At MHS all new teachers are buddied up with veteran, CET Trained teachers to help them navigate the
high expectations of public education. They meet regularly and obtain the one-on-one assistance
necessary to help them become successful teachers who are able to complete the MINT program within
two to three years, depending on their initial expertise and experience. All MHS Teachers meet during
Common Planning Periods and collaborate around Lesson Planning within their given departments.
Also, faculty socials are held periodically to allow for inter-faculty socialization and familiarization of each
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other. Personality protocols are also instituted to inform teachers of their similar and dissimilar teaching
and learning styles. We did a PASSION Protocol during preplanning to help them connect with one
another and provide many opportunities for them to interact and get to know more about their
colleagues. The school also has a Hospitality Committee that sends flowers to ailing faculty, and for
other special events – signed from the faculty to generate an atmosphere of caring. The school-wide
theme is Excellence With Heart, and faculty are encouraged to treat each other and all people on our
campus with loving kindness, courtesy, and respect. There is a sweet camaraderie evident on our
campus as every opportunity possible is afforded to ensure all teachers and staff connect and care about
our student body and each other.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

Mandarin High School has a very rigorous and in-depth method of hiring and retaining qualified teachers.
We use the BBI method which is the Behavior-Based Interview method. We also employ the PAR and
STAR methods to assess and evaluate candidates. Our Principal, Principal of Curriculum and
Department Head sit in on interviews. Human Resources and Open HR provide viable candidates for
hire, and the school's reputation as an outstanding institution helps to bring candidates to our door.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

Our new teacher program follows the county’s MINT program and calendar to train new teachers.
Mentors are usually chosen because of classroom experience and are paired according to a combination
of experience and subject area with a mentee. All Mentors have gone through CET Training done by the
District to certify them as mentors. Many times proximity on campus is a factor in facilitating the mentors’
and mentees’ ability to meet, discuss and observe.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

Mandarin High School utilizes the core instructional programs and materials purchased by Duval
County Public Schools. All of these Instructional Programs are research based and vetted by the

Ambtructional Proategies
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Improve reading comprehension skills to facilitate gains on the History EOC..

As a science department, Mandarin students will out perform every other comprehensive Duval
County high school on the Biology EOC.

Raise the percentage of students passing the Geometry EOC with a level 3 or above on the first
attempt.

Substantially raise the reading comprehension skills and vocabulary acquisition for all segments
of the student body and to promote a culture of reading that will instill a habit of lifelong literacy.

Raise the percentage of students passing the Algebra 1 EOC with a level 3 or above on the first
attempt.

School Improvement Goals

Goals Summary

G1.

G2.

G3.

G4.

G5.

Goals Detail
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G1. Improve reading comprehension skills to facilitate gains on the History EOC..

Targets Supported

Indicator Annual Target

AMO Targets Reading - All Students 75.0

Resources Available to Support the Goal

• History EOC Assessment

• PLCs will institute CRISS/CAR-PD strategies and lessons

• Social Studies teachers will support ELA teachers by utilizing Achieve3000

• Novice teachers will utilize reading coach for specific protocols and implementation

• Professional Development (JEPD) will support teacher understanding of protocols, gradual
release, rotations, and differentiation

Targeted Barriers to Achieving the Goal



G2. As a science department, Mandarin students will out perform every other comprehensive Duval County
high school on the Biology EOC.

Targets Supported

Indicator Annual Target

Biology I End-of-Course assessment passing rate 41.0

Resources Available to Support the Goal

• Biology review sessions





G5. Raise the percentage of students passing the Algebra 1 EOC with a level 3 or above on the first
attempt.

Targets Supported

Indicator Annual Target

Algebra I End-of-Course assessment passing rate 53.0

Resources Available to Support the Goal

• District Math Coach

• Curriculum Guide Assessments

• Pearson, MathXL, and Algebra Nation resources

• Weekly PLCs for Algebra 1 common planning

• Carnegie Learning for Enrichment Students

• Laptop carts in Enrichment classroom

• Online resources from the state and textbook at home

• Provide Focus Lessons and Spiral Review home learning that will address student achievement
gathered from data.

• Provide test practice on the computers.

Targeted Barriers to Achieving the Goal

• Weakness in mathematical skills

Plan to Monitor Progress T oward the Goal

Lesson Plans, Assessessments, Exit Slips, Projects

Person Responsible Janetta Lucas
Schedule Weekly, from 08/25/2014 to 06/05/2015
Evidence of Completion Data discussion, student work displayed, lesson plans
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Action Step 4

Create a print rich environment to include magazines, books, newspapers, and current events

Person Responsible Damien McDonald
Schedule Biweekly, from 08/25/2014 to 06/05/2015
Evidence of Completion

classroom walkthrough log and observation forms, lesson plans

Action Step 5

Administrative support for truancy and PLC work on engaging lessons

Person Responsible Allen Moore
Schedule Biweekly, from 08/25/2014 to 06/05/2015
Evidence of Completion

AIT meeting information, PLC minutes, lesson plans, data notebooks

Action Step 6

Baseline assessments, progress monitoring via district CGAs

Person Responsible Allen Moore
Schedule Quarterly, from 09/01/2014 to 06/05/2015
Evidence of Completion

CGA results, performance matters results and charts

Plan to Monitor Fidelity of Implementation of G1.B2.S1

Continuous student assessment throughout the year, commencing with baseline assessments.
This will ensure a constant, up to date evaluation of student progress.
Data from both formal and informal assessments throughout the year, exit slips, culminating in
final state U.S. History EOC.

Person Responsible Allen Moore
Schedule Weekly, from 08/25/2014 to 06/05/2015
Evidence of Completion

Student exit slip and/or classroom survey, teacher data, cga data

Plan to Monitor Ef fectiveness of Implementation of G1.B2.S1

Continuous student assessment throughout the year, commencing with baseline assessments.
This will ensure a constant, up to date evaluation of student progress.
Data from both formal and informal assessments throughout the year, exit slips, culminating in
final state U.S. History EOC.

Person Responsible Allen Moore
Schedule Weekly, from 08/25/2014 to 06/05/2015
Evidence of Completion

Data from lessons or projects

Duval - 2601 - Mandarin High School - DRAFT 2014-15 SIP

Last Modified: 09/17/2014 https://www.floridacims.org Page 22 of 30



G2. As a science department, Mandarin students will out perform every other comprehensive Duval County
high school on the Biology EOC.

G2.B1 Comprehensive nature of the exam results in problems in retention.

G2.B1.S1 The Biology teachers will incorporate the district performance tasks into regular class activities

Strategy Rationale

Performance tasks are aligned with the cognitive complexity levels students will see on state End
of Course Assessments.

Action Step 1

Teacher-created Unit assessments, CGAs

Person Responsible Brian Holloway
Schedule Biweekly, from 08/25/2014 to 05/29/2015
Evidence of Completion

Data from assessments given.

Plan to Monitor Fidelity of Implementation of G2.B1.S1

Classroom or district assessments.

Person Responsible Brian Holloway
Schedule Quarterly, from 08/25/2014 to 06/05/2015
Evidence of Completion

Data from assessments given by the classroom teacher or district.
Administrator monitoring of PLC work.

Plan to Monitor Ef fectiveness of Implementation of G2.B1.S1

Classroom or district assessments

Person Responsible Brian Holloway
Schedule Quarterly, from 08/25/2014 to 06/05/2015
Evidence of Completion

Data from assessments given by the district or the classroom
teacher.
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G4. Substantially raise the reading comprehension skills and vocabulary acquisition for all segments of the
student body and to promote a culture of reading that will instill a habit of lifelong literacy.

Substantialu



Plan to Monitor Ef fectiveness of Implementation of G4.B1.S1

Teachers will analyze the data available online indicating a student’s reading level and finding
corresponding texts to best match students’ reading levels; the Lexile program will be used to
ascertain the reading level of a given text;

Person Responsible Elizabeth Pecarek
Schedule Quarterly, from 10/31/2014 to 06/05/2015
Evidence of Completion

performance matters data sets, QCR documentation, lesson plans,
data notebooks

G5. Raise the percentage of students passing the Algebra 1 EOC with a level 3 or above on the first attempt.

G5.B1 Weakness in mathematical skills

G5.B1.S1 Use of assessment data from Curriculum Guide Assessments, and teacher made
assessments to target weaknesses in mathematical skills.

Strategy Rationale

Teachers must utilize data in order to accurately assess and target students' needs

Action Step 1

The Common Planning group will gather data based on assessments given before the school
started and at the baseline at the beginning of the year.

Person Responsible Janetta Lucas
Schedule On 09/01/2014
Evidence of Completion

CPG agendas and Minutes.

Action Step 2

Analyze data to determine mathematical weakness.

Person Responsible Janetta Lucas
Schedule On 09/01/2014
Evidence of Completion

CPG Agendas and Minutes, Data discussions with the CPG and
math admin

Action Step 3

Develop lesson plans and activities that focus on student skills that mirror the expectations of the
state assessment.

Person Responsible Janetta Lucas
Schedule Weekly, from 09/01/2014 to 06/05/2015
Evidence of Completion

PLC minutes, lesson plans, data notebooks, performance matters
data
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Professional Development

For each professional development activity identified in Part II as a strategy to eliminate or reduce a
barrier to a goal, provide the following information::

Professional Development Table coming soon
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Technical Assistance

For each technical assistance activity identified in Part II as a strategy to eliminate or reduce a
barrier to a goal, provide the following information::

Technical Assistance Table coming soon
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Budget Rollup

Budget summary data as entered into the Problem Solving section of this plan:

Budget Rollup Table coming soon
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